11/13/2018 1:11:39 PM 
From: Rick Crabtree 

Hi. Tim Taylor is looking for Dwight Moore. Do you have a way to contact Dwight? Thanks Rick 


11/13/2018 1:12:02 PM 
To: Rick Crabtree ' 

No. 

11/13/2018 1:12:08 PM 
To: Rick Crabtree ' 

Sorry 

11/13/2018 4:44:16 PM 
To: Eric Reinboid ' 

Hi Lauren! This is Mariei Martinez. I’m a reporter with KCRA 3 News in Sacramento. The Mayor put 
me in touch. Could you help me get in contact with the poiice chief please? Thank you! 


11/13/2018 4:44:48 PM 
From: Eric Reinboid 
Ok 

11/13/2018 5:52:15 PM 
From: Shari Me Cracken 

Just wanted to say that you are doing great! When you were out of the room, both CalOES and 
FEMA said they could not believe how far along we are. Hope your meeting doesn't go long and 
you actually sleep tonight [EMOJI] 

11/13/2018 6:18:45 PM 
From: Bob Irvine 

Lauren. Bob Irvine here. We have a thrift store on Pearson full of items that can be donated. Can 
we come up with haul to load up sometime? 


11/13/2018 6:30:44 PM 
To: Bob Irvine 
Sure....call me tomorrow 


11/13/2018 6:32:11 PM 
From: 

Lauren, the entire Paradise community is in our prayers. I am in touch with Pete Carr and Charles 
Anderson and have asked them to let me know what the League can do to support you. If you 
want to reach me directly, this is my cell#. Carolyn Coleman, League of Cities 



11/13/2018 6:33:38 PM 

To: Jody Jones (+15305188002) 

He's an ass 

11/13/2018 6:45:40 PM 

To: Jody Jones (+15305188002) 

The Governor wants to meet with you tomorrow at 1045 


11/13/2018 6:48:28 PM 

From: Jody Jones (+15305188002) 

Ok. I can do that. Where? 

11/13/2018 7:19:25 PM 
From: Bob Irvine 
[EMOJI] 

11/13/2018 8:53:24 PM 

To:Jody Jones(+15305188002) 

Fair grounds I will meet you 

11/13/2018 9:24:13 PM 

From; Jody Jones (+15305188002) 

Would it be possible to include Steve Crowder in the briefing? 


11/13/2018 9:26:35 PM 
To; Eric Reinbold 

You are invited to a private briefing with the Governor tomorrow morning at harvest hail at 
fairgrounds 1100 

11/13/2018 9:26:54 PM 

To: Jody Jones (+15305188002) 

Sure 

11/13/2018 9:27:21 PM 

To: Jody Jones (+15305188002) 

Do you want me to text him? 

11/13/2018 9:27:51 PM 

From: Jody Jones (+15305188002) 

Yes please. 



11/13/2018 9:28:04 PM 
From: Eric Reinboid 

Excellent 
Thank you 

News is on a ride along with patrol 

11/13/2018 9:28:16 PM 

To: Jody Jones(+15305188002) 

Will do. By the way, I love and appreciate you and I'm glad you're the mayor! 

11/13/2018 9:29:42 PM 
To: Eric Reinboid 
Ok 

11/14/2018 8:04:45 AM 
From: Mark Orme 

Good morning! You almost here? Just checking in on you. 

11/14/2018 8:06:54 AM 
To: Mark Orme ^ 

The meeting is 830 right? 

11/14/2018 8:07:02 AM 
To: Mark Orme 
I'm at eoc 

11/14/2018 8:07:48 AM 
From: Mark Orme 

We are ready to roll when you get here - City Hall 3rd Floor 

11/14/2018 8:28:35 AM 
To: Mark Orme 

ni be there soon....I had 830...sorry 

11/14/2018 10:15:48 AM 
From: Sean McGlynn 
It's Sean McGlynn. Test. 

11/14/2018 10:18:25 AM 
To: Sean McGlynn 
Got it. Thanks 



11/14/2018 10:56:56 AM 
From; Eric Reinbold 
Are you in harvest building 


11/14/2018 11:01:49 AM 
To: Eric Reinbold 

No. I am not going to be there. I got tied up in meetings. The council will be there. Thank you! 


11/14/2018 11:02:11 AM 
From: Eric Reinbold 
Ok 

11/14/2018 11:20:57 AM 
To; +17077243203 

Lauren gill....our mayor and council are there along with police chief and school superintendent 

11/14/2018 11:25:35 AM 
From: +17077243203 
Thank you Lauren 

11/14/2018 11:34:02 AM 
To: +17077243203 
[EMOJI] 

11/14/2018 12:16:42 PM 
From: Marc Mattox 

Lauren, Patty Hess would like to speak with someone from Paradise to see what they can do to 
help from an economic development perspective. She called my wife, who passed her info and 
request on to me.. 

Dennis 

11/14/2018 12:16:42 PM 
From: Marc Mattox 
[VCARD] 

11/14/2018 12:22:17 PM 
To: Marc Mattox 
K 



11/14/2018 5:12:48 PM 
From: Sean McGlynn ' 

Hi Lauren. It's Sean McGlynn and Jason Nutt is on his way tonight. He is Santa Rosa's Public 
Works Director. And he is coming up to work with Mark Maddox on assessing pucks infrastructure. 
He also worked on Santa Rosa’s repopulation efforts. I just need to know where to send him 
tomorrow morning. 

PS Ran into your EOC Director. 

11/14/2018 5:16:35 PM 
To: Sean McGlynn 

901 fir street...its the paradise eoc....its normally the chico fire training center....gate code 
WM[enter] thank you! 

11/14/2018 5:17:53 PM 

To: Sean McGlynn 

Our eoc director Jim Broshears? 


11/14/2018 5:18:40 PM 
From: Sean McGlynn 
[EMOJI][EMOJI] 

11/14/2018 5:18:53 PM 
From: Sean McGlynn 
What time? 

11/14/2018 5:41:58 PM 
To: Sean McGlynn 
800? 


11/14/2018 5:42:17 PM 
From: Sean McGlynn 
[EMOJI][EMOJI] 



11/14/2018 10:39:47 PM 
From: Star Brown 

Lauren. Hi, it’s Star. I think you know that I am on the 3 Core board. I am working with Patty and 
Marc to support the town of Paradise. 

I want to help you where I can. You may be so over the hubcaps in dealing with everything that is 
going on. Can I help you at no charge?! 

My son works for Wells Fargo and they want to help. Patty, Mark and I would love to meet 
together. Would Monday afternoon or Tuesday work for you? If we could get clear on where we 
are going, we can have a line of financial helpers ready to get on board. 

Know you have to get the council on board. Can we talk about that? 

Star Brown 


I always knew we'd work together...hal! 

11/14/2018 10:39:48 PM 
From: Star Brown 
Star 

11/15/2018 5:56:30 AM 
To: Star Brown 
Thanks. I'll call later! 

11/15/2018 11:36:47 AM 

From: Shari Me Cracken 

Please call me when you have a chance. 

11/15/2018 4:23:42 PM 
To: +15305187383 

Thank you for everything that the City of Chico is doing for our community. I am truly grateful 
and humbled by your generosity. 

11/15/2018 4:26:28 PM 

To: Crystal Peters , Gina Will 

I will be transitioning over to omb next week 


11/15/2018 4:26:53 PM 
From: Crystal Peters 
Great! 


, Gina Will 



11/15/2018 4:48:00 PM 
From: +15305187383 

Thank you. I couldn't imagine reacting any other way. 


11/15/2018 4:59:26 PM 
To: +15305187383 

¥□ 

11/15/2018 6:15:06 PM 
To: Sheriff Honea 

Hi its Lauren Gill. Apparently there has been so.e miscommunication about the public meeting 
tonight at 700 laxson auditorium. Our pio team contacted your office and said you couldn't make 
it tonight....please come if you can. Our community loves you and they need some info from 
you... a brief update then you can leave. I think this might be our last one. 


11/15/2018 6:15:52 PM 
From: Sheriff Honea ' 

I will be there! 


11/15/2018 7:12:28 PM 
From: Sheriff Honea 
Running late 


11/15/2018 7:12:37 PM 
From: Sheriff Honea 
But coming 


11/15/2018 7:30:19 PM 
To: Sheriff Honea 

Thank you so much...you are an amazing person. 


11/16/2018 7:57:25 AM 
From: Shari McCracken 

Is there any benefit to you and I meeting with the Team coming into your EOC so that they have 
the big picture of EOC operations versus DROC operations? I'm in Chico this morning, if it would 
be helpful. I just don't want to lose the coordination we have in place, as new players come into 
the picture to assist. Thx! 


11/16/2018 9:42:32 AM 
From: Shari Me Cracken 
[IMAGE] 



11/16/2018 9:42:32 AM 
From: Shari McCracken 
FYI - since you can't get e-mail 

11/16/2018 9:42:32 AM 
From: Shari McCracken ' 

[IMAGE] 

11/16/2018 9:44:33 AM 

To: Shari Me Cracken 

The team went be here until noon.... 

11/16/2018 10:49:21 AM 

To: Eric Reinbold 

Any news on plans for potus? 

11/16/2018 11:11:11 AM 
From: Eric Reinbold 
I have some info I'll call in a bit 

11/16/2018 2:49:03 PM 

From: Stephanie Sinnott Don Sinnott 

Gwen is here and Kylee asked her if she saw her grandma on the phone (community meeting) 
talking about the fire, because "that’s all she talks about" [EM0JI][EM03I][EM0JI] 

11/16/2018 4:24:13 PM 
From: Eric Reinbold 
Lauren 

I have been on the phone all day and meeting with people to coordinate tomorrow 
Sounds like it will be pretty isolated in town and quick 

I will try to get my affected people to the fairgrounds for the speech or press conference that will 
be there after the tour 

11/16/2018 4:25:42 PM 

To: Eric Reinbold 

What time is press conf at fair 

11/16/2018 4:26:32 PM 
To: Eric Reinbold 
Lol k 



11/17/2018 3:30:43 AM 
From: Shari Me Cracken 

Lauren - Meegan asked me to send this msg to you: 

Can you provide a friendly reminder that if they have debt they may need to do a material event 
disclosure on Emma? She left a message with Gina. You can call us for help. This needs to be 
done ASAP. Call Meghan's cell #. 

11/17/2018 9:21:42 AM 
To: Josh Marquis 

R u at eoc ....I'm heading over there soon. My email is not sync...imperative, thanks 

11/17/2018 9:30:40 AM 
From: Josh Marquis 
I am at PD 

11/17/2018 9:30:53 AM 
From: Josh Marquis ^ 

Are you receiving and sending emails? 

11/17/2018 10:29:45 AM 
To: Shari Me Cracken 
I need eric cal oes cell 

11/17/2018 10:36:01 AM 
To: Josh Marquis 
No 

11/17/2018 10:42:29 AM 
From: Kate Anderson 

Do you know your PIN number for your Cal card? Logistics is at WinCo and they will only take it 
as a debit so they need your PIN. 

11/17/2018 10:43:56 AM 
From: Josh Marquis 
One to eoc from PD dt 

11/17/2018 10:59:45 AM 
To: Josh Marquis 
Ty 



11/17/2018 11:54:07 AM 
To: Jim Broshears 

Does PID need passes or I'd to get into town? They will get a cooperators here 

11/17/2018 12:36:26 PM 
From: Jim Broshears 

Marked vehicles and personal ids will get in. Unmarked need passes 

11/17/2018 12:36:46 PM 
To: Jim Broshears 
Thanks 

11/17/2018 12:37:15 PM 
To: Ed Fortner 

Marked vehicles and personal ids will get in. Unmarked need passes 

11/17/2018 12:37:35 PM 
To: Jim Broshears 
Passes from where? How? 

11/17/2018 12:45:09 PM 
From: Ed Fortner 

I've been told the meeting is cancelled 

11/17/2018 12:50:00 PM 
To: Ed Fortner 

I've heard postponed...later in the day ?? Or week??? I dont know yet 


11/17/2018 12:50:54 PM 
From: Ed Fortner 
I heard not today 

11/17/2018 1:30:44 PM 
From: Shari McCracken 

Do you still need it? Just getting back to my phone. 

11/17/2018 1:31:33 PM 
To: Shari Me Cracken 
No thanks :) 



11/17/2018 3:11:07 PM 

To: +15309905092, Shari Me Cracken 

I dont have group text for our oversight group...wanted to remind meet at paradise eoc 
tomorrow 0800. Also I would like to add "community meetings" to our agenda. Thanks 

11/17/2018 3:40:58 PM 

From: +15309905092, Shari McCracken 

Ok 

11/17/2018 5:13:38 PM 
From: Josh Marquis 

You can email counsel but they probably haven't setup their phones with it. I would email their 
personal emails. Or, below is how they can set it up. 

Send them this: 

Town email has been restored...the link below explains how to setup your phone/etc. 

Your email is your @townofparadise.com email. 

Your password is unchanged. If you don't remember it, just email Josh or call/text him 

https://tinyurl.com/TOPEmailHowto 

11/17/2018 5:14:10 PM 
To: Josh Marquis 
Thanks 






11/18/2018 8:06:18 AM 

To: +15309905092, Shari McCracken 

I thought our meeting was in eoc 

11/18/2018 8:09:01 AM 

From: +15309905092, Shari McCracken 

Remember no meeting today 

11/18/2018 8:10:42 AM 

From: +15309905092, Shah Me Cracken 

We will meet at Paradise EOC tomorrow 

11/18/2018 8:13:56 AM 

From: Jody Jones (+15305188002) 

Here's the article I’ve been telling you about. It's supposed to run in the ER too. 

https://www.mercurynews.com/2018/ll/18/camp-fire-how-do-you-rebuild-paradise'when-all- 

seems-lost/ 

11/18/2018 8:22:06 AM 

To: +15309905092, Shari McCracken 

Thanks...:) 

11/18/2018 8:26:56 AM 
To: Jody Jones (+15305188002) 

This is a fantastic article! Hope! #ParadiseStrong. Oh, we're coming back....much sooner than 
anyone can imagine! 





11/18/2018 10:25:32 AM 
From: Scott Lotter (+15305182005) 

What time are you going to meet with the town employees? I have probably $60,000 in gift cards 
that I want to give each Town employee particularly the ones that lost their homes some that's 
what three raise the money for for those that don’t need it or don't feel they should accept it I 
want them to keep them and pay it forward to somebody that does need them I'm also planning 
on giving probably 5000 in gift cards to each council member to distribute so those cards are not 
actually gifts to the council there distribute him on my behalf for our behalf. Does that sound okay 
to you?? I will have a quantity for you and your key staff to be able to distribute in case a need 
arises 


11/18/2018 10:25:37 AM 
From: Scott Lotter (+15305182005) 

What time are you going to meet with the town employees? I have probably $60,000 in gift cards 
that I want to give each Town employee particularly the ones that lost their homes some that’s 
what three raise the money for for those that don't need it or don't feel they should accept it I 
want them to keep them and pay it forward to somebody that does need them I’m also planning 
on giving probably 5000 in gift cards to each council member to distribute so those cards are not 
actually gifts to the council there distribute him on my behalf for our behalf. Does that sound okay 
to you?? I will have a quantity for you and your key staff to be able to distribute in case a need 
arises 


11/18/2018 10:26:59 AM 
From: Scott Lotter (+15305182005) 

I’m thinking of about $300 per Town employee in gift cards. The elected officials from Davis that 
helped put together the fundraiser felt it was really important to recognize all of the Town 
employees that are busting their butts on this and they know they've lost a lot 

11/18/2018 10:32:26 AM 

To: Stephanie Sinnott . Don Sinnott 

□ 

11/18/2018 10:32:44 AM 
To: Scott Lotter (+15305182005) 

Great 

11/18/2018 10:37:39 AM 
To: Scott Lotter (+15305182005) 

1500 tomorrow . Please dont come before that so I can talk to them. Thanks. 


11/18/2018 11:06:59 AM 
From: Stephanie Sinnott 
[VIDEO] 


Don Sinnott 



11/18/2018 11:09:59 AM 
From: Marc Mattox 
[IMAGE] 

11/18/2018 11:24:36 AM 
From: Marc Mattox 
[IMAGE] 

11/18/2018 11:25:27 AM 

To: Stephanie Sinnott Don Sinnott 

Awwwww 

11/18/2018 12:29:08 PM 
From: Mark Orme , 

You at the EOC? 

11/18/2018 1:05:12 PM 

To: Mark Orme 

Yes 

11/18/2018 5:07:31 PM 
From: Rick Crabtree 

I would like to volunteer to help with the Thanksgiving meals for the fire victims. Is there 
someone I should contact to volunteer? Btw, you are doing a great job in horrible circumstances. 
Rick 

11/18/2018 5:12:18 PM 

To: Rick Crabtree 

Yes paradiserecovers.org thanks 

11/18/2018 5:53:13 PM 
To: +15302281279 
[IMAGE] 

11/19/2018 10:03:03 AM 
To: Jody Jones (+15305188002) 

I'll call soon 

11/19/2018 11:54:37 AM 
From: Marc Mattox 
Thoughts?? See below 



11/19/2018 11:54:40 AM 
From: Marc Mattox 

Hi Mark. Casey Hatcher. I just received direction from Shari to set up a press conference for 
tomorrow about steps to recovery. Who is the Paradise PIO assigned to recovery? 

11/19/2018 12:38:43 PM 

To: Marc Mattox _ 

Dorris at pio team 

11/19/2018 2:16:13 PM 
To: Eric Reinbold 
R u here? 

11/19/2018 2:17:04 PM 
From: Eric Reinbold 
Just got here 

11/19/2018 2:30:59 PM 
From: Josh Marquis 

EOC Logistics 
+ 1 (530) 879-2340 

11/19/2018 3:01:37 PM 

From: Scott Lotter (+15305182005) 

I got caught up in traffic I am at mangrove by the McDonald’s I will be there shortly 

11/19/2018 3:10:40 PM 

From: Scott Lotter (+15305182005) 

I am parking right now 

11/19/2018 6:56:55 PM 
From: Shari McCracken 

Please call me when you have s chance re: monetary donations. 

11/19/2018 6:59:42 PM 
To: Me (+15302289200) 

Meet with Jody Jones at 2:30 tomorrow 

11/19/2018 6:59:43 PM 
From: Me (+15302289200) 

Meet with Jody Jones at 2:30 tomorrow 



11/19/2018 7:57:01 PM 
From: 

Hi. This is Gary Vrooman, Paradise PD. Hoping this is Lauren 

11/19/2018 8:25:38 PM 
From: 

Not to do business via text but about the meeting today I feet you owe Eric and Shawn Jordan and 
apology, a lot of the PD officers have been venting to me and we all found it rather rude whether 
you meant to do it or not 

11/19/2018 8:25:51 PM 
From: 

Anyways not to do business via text but thought you should know 

11/20/2018 3:23:04 AM 
From: Kate Anderson 

I am starting to get several requests for information from our liens; pay-off demands, request for 
documents for insurance purposes, payments to contractors, and questions about forgiveness. I 
have a call into the state for guidance but I will have to begin addressing these questions soon and 
will need access to my files to do so. On a related note, we have mutual aid requests through the 
Wednesday after Thanksgiving; would that be an appropriate time to close the EOC? Sorry to text 
so early. 

11/20/2018 6:21:25 AM 
To: Kate Anderson 

No. Jim knows when we are closing eoc. We'll talk. People can wait. Tell people to relax. We 
need to talk to state then dwight. 

11/20/2018 10:07:30 AM 
To: Shari Me Cracken 

Sheriff and eric says ordinance not enforceable? 

11/20/2018 10:09:07 AM 
From: Shari Me Cracken , 

Which ord? 

11/20/2018 10:09:24 AM 

To: Shari Me Cracken 

Cant camp on your own property 

11/20/2018 10:12:42 AM 
To: Shari Me Cracken 

Law enforcement saying not enforceable or they dont want to....very tricky. Not good optics 



11/20/2018 10:13:19 AM 
From: Shari Me Cracken 
Got it! 

11/20/2018 10:18:23 AM 

To: Shari Me Craeken 

Honea needs to be in that meeting 

11/20/2018 10:20:10 AM 
To: Shari Me Craeken 
Or should be if you want 

11/20/2018 10:27:56 AM 
From: Shari Me Craeken 
He is 

11/20/2018 11:03:35 AM 
To; Eric Reinboid 
Staff meeting 1100 omb 

11/20/2018 12:14:06 PM 

From: Stephanie Sinnott , Don Sinnott 

[IMAGE] 


11/20/2018 12:15:02 PM 
To: Stephanie Sinnott 
[EMOJI] 


Don Sinnott 






11/21/2018 6:44:55 AM 
From: Marc Mattox 

David guihen from city of Santa Rosa is meeting me at the EOC at 7. After I show him the lay of 
the land here can I bring him to our steering committee meeting at 8? 

11/21/2018 7:34:40 AM 
From: +14152696562 

The press conference will be held today at 6pm at Silver Dollar Fair Harvest Hall. 

11/21/2018 7:59:58 AM 
To: Eric Reinbold 

Alfonso Magdaleno 
Celestino's Pizza Owner 
530-720-7553. 

This guy needs to get into town. Can you help him 

11/21/2018 8:36:50 AM 
From: Eric Reinbold 

We will see what his need is and go from there 

11/21/2018 8:57:45 AM 
To: Eric Reinbold 
I need a contact 

11/21/2018 8:58:30 AM 
To: Eric Reinbold 

I have a list of business owners that need to come in....should we wait or let them in 

11/21/2018 9:01:15 AM 
From: Eric Reinbold 

Lauren we can't just let people in because they owned a business 

If the building is standing and they have specific equipment or something they need to get in 

order to keep their business going that's one thing 

Can you narrow the list on that criteria and then get It to Alvies? 

11/21/2018 9:01:49 AM 
To: Eric Reinbold 
Yes 




11/21/2018 11:17:52 AM 
From: Marc Mattox 

Lauren Dorris is trying to get ahold of you ASAP for press conference talking points. Can you 
please make time for her call or let me know when you can? 

11/21/2018 11:26:35 AM 
To: Marc Mattox 
Have her call me 

11/21/2018 11:27:16 AM 
From: Marc Mattox 
She'll be calling right now 

11/21/2018 11:33:01 AM 
To: Marc Mattox 
K done 

11/21/2018 11:33:17 AM 
From: Marc Mattox , 

Awesome 

11/21/2018 12:19:41 PM 

To: Marc Mattox 

Call when get a chance 

11/21/2018 1:08:15 PM 
From: David Guhin 

Hi Lauren, this is David Guhin. Wanted to make sure you had my cell. 

11/21/2018 1:09:41 PM 
From: Marc Mattox , 

Message from Anne: 

11/21/2018 1:09:45 PM 
From: Marc Mattox 

So FYI mike z is posting on Facebook that business owners can get into town and that 
repopulation will start next week. Multiple citizens here at the DRC have asked about his post 

11/21/2018 1:10:29 PM 
To: Marc Mattox 

I know I just talked to him he's going to delete it..he says our residents are not getting info 



11/21/2018 1:10:45 PM 

From: Marc Mattox 

Well bad info is worse than none 

11/21/2018 1:11:15 PM 

From: Marc Mattox 

And we're working on it of course 

11/21/2018 1:11:19 PM 
From: Marc Mattox . 

Jesus! 

11/21/2018 1:11:27 PM 
To: Marc Mattox ^ 

Amen! 

11/21/2018 1:11:36 PM 
From: Marc Mattox 
[EMOJI] 

11/21/2018 1:11:40 PM 
To: David Guhin 
Thanks! 

11/21/2018 1:13:46 PM 
To: Marc Mattox 

11/21/2018 1:24:09 PM 
To; Eric Reinbold 

Press conference tonight at 600 harvest hall please be there 

11/21/2018 1:59:52 PM 
To: Eric Reinbold 

Call me when you have a chance... 

11/21/2018 2:17:57 PM 
From: Eric Reinbold 

Tried to call...not ringing for some reason 



11/21/2018 2:50:57 PM 
To: Mark Orme 

Meeting today 400 your office right? 

11/21/2018 2:51:17 PM 
From: Mark Orme 
Yes 

11/21/2018 4:07:26 PM 
To: Jim Broshears 


11/21/2018 4:47:17 PM 
To: Jim Broshears 

Hotel James has 1 room avail tonight thru Sunday. Their number is 894-5743 if you could call 
them fora PIN number. 

11/21/2018 5:18:09 PM 
From: 

Hi Lauren. HI be on my way at 5:30. You may arrive before me. -Doris 

11/21/2018 5:19:47 PM 
To: 

Thank you please bring talking points 

11/21/2018 5:20:09 PM 
From: 

They are printed and ready. 

11/21/2018 6:24:45 PM 
From: Jim Broshears 
Nice job! 


11/21/2018 6:27:20 PM 
To: Jim Broshears 
Ty 



11/22/2018 8:51:23 AM 
From: Marc Mattox 
Lauren, 

I wanted to take a moment to wish you and your family a happy thanksgiving. We are forever 
changed together. Each day takes on a new meaning now and with thanksgiving we all are re- 
evaluating what we are thankful for. I know that I am thankful for my family and my town faimi y 
— which I've realized to be one in the same. I am so proud to be apart of this with you. We ail lost 
something In the last two weeks but I trust we've gained much more and many bright days are 

ahead. 

Warmly, 

Marc 

11/22/2018 8:51:33 AM 
From: Shari McCracken 

Happy Thanksgiving, to my partner in crime [EMOJI][EMOJI][EMOJI][EMOJI] 

11/22/2018 9:11:41 AM 
To: Shari Me Cracken . 

Thank you. There's a lot to be thankful for...I am especially thankful for you today! 

11/22/2018 9:12:33 AM 
To: Marc Mattox , 

Thank you Marc. There's a lot to be thankful for...I am especially thankful for you. 

11/22/2018 9:13:04 AM 
From: Marc Mattox 
Thanks! Have a great day 

11/22/2018 9:19:15 AM 
From: Shari Me Cracken 
Aww - back at ya ^ □ 

11/22/2018 9:43:50 AM 
From: 

Good morning Lauren - this is Jake, your PIO at the Paradise EOC. With Doris gone home, I 
wanted to just check in with you and make sure you had my contact info in your phone. 

11/22/2018 9:44:57 AM 
From: 

While I am at the Thanksgiving Together today, Lauren Ono will be holding down the Paradise PIO 
fort at the EOC. Lauren Ono: 



11/22/2018 9:51:04 AM 
To: 

Thank you so much... should we bring you a plate or pumpkin pie? Let me know what you need 
to have a nice Thanksgiving in an eoc! Thanks for helping our town 

11/22/2018 9:53:44 AM 
From: 

^□Thank you. My family actually came up here from Santa Rosa to join me, and we're going to 
eat at the 11am meal together for a little midday break. There’s a thin crew here at the EOC, and I 
suspect everyone will take turns at Thanksgiving Together 

11/22/2018 9:55:45 AM 
To: 

Awesome. Have a great day . 

11/22/2018 12:03:13 PM 
From: David Guhin , _ 

Happy Thanksgiving Lauren. Hope you are getting to have some self care today. 

2 quick questions: 

1. Do you have time before Sam tomorrow for me to debrief you on what we have worked on 
today (proposed DROC approach and staffing needs). I am assuming it will be discussed at your 
Sam steering team meeting tomorrow. 

2. is it appropriate that I attend the steering team tomorrow on behalf of Marc? I can speak to the 
above with Tom. 


And would still love to find time tomorrow when you have time to grab coffee and talk big picture 
ideas and thoughts. 

Feel free to call or txt anytime if you need anything. 

11/22/2018 12:18:57 PM 
From: +19168349186 
[IMAGE] 

11/22/2018 12:18:57 PM 
From: +19168349186 
[IMAGE] 

11/22/2018 12:18:57 PM 
From; +19168349186 
[IMAGE] 



11/22/2018 12:18:57 PM 
From: +19168349186 
[IMAGE] 

11/22/2018 12:18:57 PM 
From: +19168349186 
[IMAGE] 

11/22/2018 12:22:22 PM 
To: Me (+15302289200) 

[IMAGE] 

11/22/2018 12:22:26 PM 
From: Me (+15302289200) 

[IMAGE] 

11/22/2018 4:12:41 PM 

To: David Guhin , 

Yes and yes. Til try to get to eoc at 7o0 ish 

11/22/2018 4:15:58 PM 
From; David Guhin 

That would be perfect. I have drafted up a memo for you with some recommendations, but we 
can go over it in person tomorrow. See you in the morning. 

11/22/2018 4:35:53 PM 
To: David Guhin 
K thanks 

11/23/2018 6:49:35 AM 
From: Chuck Horning 

Hope you had a good thanksgiving and are well. The response by PG&E and the Town is really 
amazing. This is a mind boggling challenge, and will be complicated by Federal and State strings 
on Money. Paradise needs to be rebuilt. Better than it was. What a horrific opportunity! 

11/23/2018 7:24:06 AM 

To: Mark Orme Shari Me Cracken 

Are we meeting today at 800 



11/23/2018 7:25:10 AM 

From: Mark Orme ,, Shari Me Cracken 

We are not - we agreed not to meet until Monday. If you red anything, I’m in the EOC until 
Monday. 

11/23/2018 7:25:18 AM 

From: Mark Orme ,, Shari Me Cracken 

No, our next 8 am meeting will be Monday. 

11/23/2018 7:26:27 AM 

From: Mark Orme , Shari Me Cracken 

But we will be meeting at 10 am tomorrow- in my office - to discuss the Bay Area fundraising 
effort [EMOJI] 

11/23/2018 7:27:28 AM 

From: Mark Orme , , Shari Me Cracken 

Yes - 10AM for a call with Senator McGuire, in prep for a call with the donor group sometime next 
week. [EMOJI] 

11/23/2018 7:38:22 AM 

To: Mark Orme , ,, Shari Me Cracken 

K thanks 

11/23/2018 8:51:52 AM 
To: Chuck Horning 

Yes....good observation! This is a horrific opportunity and we will take advantage of it in order to 
make Paradise even better 

11/23/2018 9:02:35 AM 
To; Marc Mattox 

Do you have George barbers cell? 

11/23/2018 9:07:49 AM 
From; Marc Mattox 
[VCARD] 

11/23/2018 9:09:11 AM 
To: Marc Mattox 
Ty 



11/23/2018 9:09:22 AM 
From: Marc Mattox _ 

No problem! 

11/23/2018 11:59:40 AM 
From: David Guhin , 

Meeting with Brian went great. He is on board and we are all on the same page with the proposed 
DROC approach. He was going to go talk to Shari right after our meeting to brief her. 

We will be following up with Brian again at 3. 

11/23/2018 12:12:25 PM 
To: David Guhin 
Thanks 

11/23/2018 12:43:54 PM 
From: David Guhin 

Just heard Shari is happy with the approach as well (and we confirmed the staff would not be 
"assigned" to the DROC per our conversation this morning). They had some suggested edits for 
consolidation of groups so will meet with Brian at figure that out. 

11/23/2018 12:44:18 PM 
To: David Guhin . 

Perfect. Thanks. ;) 

11/23/2018 1:36:41 PM 
To: Jim Broshears 

We need at&tand wifi sttown hall as well. Is josh marquis coordinating??? I dont know....but it 
needs to be on our short list of things we need to open town hall. Thanks! 

11/23/2018 1:53:40 PM 
From: 

Hi Lauren - this is Jake. I am wondering if you can swing into the Paradise EOC to chat this 
afternoon? We have some ideas about the Paradise JIC PIO role and need a quick brainstorm with 
you. Meeting went well this AM w/ Casey &. county 

11/23/2018 1:59:36 PM 
To: 

Sure thing. I'll be in around 500. Is that ok? 

11/23/2018 2:01:17 PM 
From; 

yes - thats super, thank you! 



11/23/2018 2:14:54 PM 
From: David Guhin , 

Just confirmed that United Policy Holders is in the DRC. That is great. We will check to see if they 
are planning community meeting in the future. They were extremely valuable for our residents. 

11/23/2018 2:15:04 PM 
From: Jim Broshears 
[EMOJI] 

11/23/2018 2:21:52 PM 
To: David Guhin ' 

[EMOJI] 

11/23/2018 4:59:43 PM 
From: 

You're still here right? Can we meet real quick? 

11/23/2018 6:16:35 PM 
From: 

Officer Gates is in! He will start working with me tomorrow! 

11/23/2018 6:17:01 PM 
To: 

Awesome 

11/23/2018 6:19:16 PM 
To: Marc Mattox 
Call me asap 

11/23/2018 7:37:42 PM 
From: David Guhin 

Heads up: We are putting out safety alert advisory about compromised culverts identified. And 
that crews are investigating. 

11/23/2018 8:21:06 PM 
To: David Guhin 
K 



11/24/2018 6:56:08 AM 

From: David Guhin . 

Here is a photo of the destroyed culvert that was found last night. We met with mike (PW) this 
morning and they have a list of all crossings and are out in the field now. Goal is to inspect all 
main road crossings today to get a scope of the potential issue. 

11/24/2018 6:56:08 AM 

From: David Guhin ' 

[IMAGE] 

11/24/2018 7:40:24 AM 

From: Stephanie Sinnott Don Sinnott 

[IMAGE] 

11/24/2018 7:59:15 AM 
To: David Guhin 
Thank 



11/24/2018 9:16:05 AM 

From: MarkOrme Shari McCracken ' 

Good morning! Let me know when you get to City Hall so I can let you in. Thanks. 
11/24/2018 9:17:02 AM 

From: MarkOrme , Shah McCracken 

Star and I plan on getting there at 9:50 and I'll text you when we're parking. Thx! 

11/24/2018 9:17:20 AM 

From: Mark Orme . ,, Shari Me Cracken 

[EMOJI] 

11/24/2018 10:02:41 AM 

To: Stephanie Sinnott i, Don Sinnott 

□□□□□□□ 

11/24/2018 10:20:50 AM 

From: Stephanie Sinnott Don Sinnott 

[IMAGE] 

11/24/2018 10:21:07 AM 

From: Stephanie Sinnott . .Don Sinnott 

[IMAGE] 

11/24/2018 10:21:22 AM 

From: Stephanie Sinnott ' , Don Sinnott 

[IMAGE] 

11/24/2018 10:21:45 AM 

To: Stephanie Sinnott ^ Don Sinnott 

Beautiful 

11/24/2018 11:06:36 AM 
From: 

Hi Lauren- just FYI, officer gates is going to do an on camera interview in a bit regarding the 
culverts. Out messaging is we are working to safely identify and asses the culverts. I will be with 
him so assist 

11/24/2018 11:25:30 AM 
To: 

Thanks 



11/24/2018 3:10:54 PM 
From: Shari McCracken 

Please give Cindi Dunsmoor's phone number to your team for them to use for all EOC-related 
needs and questions. Her number is She can grow our EOC structure rapidly, if 

needed. She is available from today going forward. 

I left you a voicemail that Cindi, Brian, and I will identify where a daily briefing fits in with all of 
the other meetings, with a plan to start Monday. Is there any particular time during the day that 
absolutely won't work for you? Thx! 



11/25/2018 8:00:20 AM 
From: David Guhin ^ 

Good morning Lauren. Let me know if you have time to meet or grab coffee at some point to chat 
and go over thoughts and ideas. I want to make sure I provide you as much input/iessons iearned 
as you want before I head out of town (tue will be my last full day). I am also going to be 
meeting with Marc tomorrow morning to debrief the last 4 days. 

11/25/2018 8:07:27 AM 
To: David Guhin 

I'm going into town this a.m. and I would love to meet for coffee. Starbucks downtown? 

11/25/2018 8:07:57 AM 
From: David Guhin 

That would be great, just let me know what time 


11/25/2018 8:08:31 AM 
To: David Guhin 
900 

11/25/2018 8:08:52 AM 
From: David Guhin 
Perfect. See you there 

11/25/2018 8:34:55 AM 
From: David Guhin 

Confirming, the Starbucks on Broadway? 


11/25/2018 8:35:15 AM 
From: Eric Reinbold 

Hi Lauren I talked to Alvies and he said you directed him to update you twice a day with 
information regarding repopulation information and if that's what you desire so be it but your 
bypassing me. 

I have told you throughout this that I will keep you informed when we have a realistic timeline of 
re entry and right now the soonest that could begin is early this coming week but is contingent on 
so many factors as we are all aware. 

We are working on a potential plan to open the lower zones (9-14) for re entry as well as Pentz 
road as a road to Magalia because traveling through butte meadows will not be viable for much 
longer 


11/25/2018 8:36:32 AM 

To: David Guhin 

Yes 



11/25/2018 9:58:32 AM 

From: Jody Jones (+15305188002) 

I have been approached by 2 businesses who need help. 

Hudson's Appliance needs to get to Paradise to get their appliances out. They are using the 
Paradise zip code for all sales so we continue to get sales tax but they need help getting inventory. 
They have already talked to Eric but haven't gotten anywhere. Kristina's phone is ; 

And Steve La Plante owns Crystal Gems at 5780 Clark rd. He wants to come retrieve his rocks 
before they are stolen. His number is 

Thanks for anything you can do. 

11/25/2018 10:48:41 AM 
To: Eric Reinbold 

I have been approached by 2 businesses who need help. 

Hudson's Appliance needs to get to Paradise to get their appiiances out. They are using the 
Paradise zip code for all sales so we continue to get sales tax but they need help getting inventory. 
They have already talked to Eric but haven't gotten anywhere. Kristina's phone is 

And Steve La Plante owns Crystal Gems at 5780 Clark rd. He wants to come retrieve his rocks 
before they are stolen. His number is 

Thanks for anything you can do. 

11/25/2018 10:49:25 AM 
From: Eric Reinbold 
Working on it 

11/25/2018 10:50:16 AM 
To: Eric Reinbold 

Thanks...only if u can 

..I'll pass them along...no pressure ;-) 

11/25/2018 10:50:21 AM 
To: Eric Reinbold 
Yeah right 

11/25/2018 10:51:06 AM 
From: Eric Reinbold 

Should be able to do something to help them 



11/25/2018 11:48:06 AM 
From: David Guhin 

Just a heads up. I walked into an EOC meeting when I got back. There is a strong push to keep 
the EOC open for little while longer. Based on the weather coming and the conditions on the hill, 
the recommendation is to staff an EOC through the weather event to be prepared to support any 
issues that come up. The plan would be to pull in mutual aid to staff it since town staff are limited 
at the moment. 

This would be separate from the DROC effort, and focused on the weather coming on wed. We 
will talk this though Marc tomorrow then I suggested we meet with you to OK before they pull the 
trigger. Are you ok with that approach? 

I would be happy to talk through this with you if that would be easier. 


11/25/2018 11:54:16 AM 
From: 

Hi Lauren, Amanda here with the American Red Cross. Jody Is unable to fit the Wednesday 
meeting with our CEO into her schedule. I wanted to circle back to you in the case you would like 
to suggest another member of the town council to attend in her stead. Any thoughts? Thanks in 
advance. 


11/25/2018 12:19:02 PM 
From: Rick Crabtree 
[VCARD] 

11/25/2018 12:21:19 PM 

From: Mark Orme . , Tom Lando , Shari Me Cracken 

Please note that we just sent new meeting schedules starting tomorrow, per requests from 
jurisdictions for improved communications. We will hold daily briefings for the next two weeks, 
and will review the need for daily meetings at the end of each week. You may choose to attend in- 
person or via phone. 

We will receive updates from all functions under the unified Disaster Recovery Ops and your 
individual jurisdictions and the Paradise EOC, as you deem appropriate. This will be a time for 
Q&A, where we may have the answers or the question may lead to a separate call or meeting. 

Well have our Steering/Oversight Meeting immediately following, but no later than 9:30, whether 
you are physically at the briefing or remain on the phone. 

I hope this works for all of you, as we already had a daily meeting in the morning. With such a 
large group to bring together, it is impossible to check all calendars. 


Please call me with any questions or concerns. 



11/25/2018 12:31:32 PM 

From: Mark Orme ^ ,, Tom Lando , , Shari Me Cracken 

Thanks 

11/25/2018 1:20:13 PM 

To: Jody Jones (+15305188002) 

Hi Jodie are you meeting with Dianne Feinstein and other legislators 


11/25/2018 1:24:07 PM 

From: Jody Jones (+15305188002) 

No. I have not been asked to any meetings. 

11/25/2018 1:25:15 PM 

To: Jody Jones (+15305188002) 

Greg Bowling told me there is a group meeting tomorrow at his church maybe he was confused 


11/25/2018 1:27:57 PM 
To: 

Yes we can either have Greg bowling the vice mayor or one of the other council people will be 
happy to 

11/25/2018 1:29:30 PM 
From: 

Great. Thanks. Can you please send me the numbers for both? 



11/25/2018 1:39:08 PM 

From: Jody Jones (+15305188002) 

I did Qet this from s council person I know in Rsncho Cordove. I'm wonderino if it's the seme 
thing. 


Jody. This is Linde Budge in Rencho Cordove. I sent en emeil e couple of weeks ego which you 
undoubtedly were not eble to receive. 

Our City Maneger I, Cyrus Abhar, has been in contact with you City Manager to see how we can 
help. At least we are able to help host residents from one of your retirement homes. It's the least 
we can do. 

I am writing because I am invited to join tomorrow's tour with the Sec of Ag, Sonny Perdue Odd 
as it sounds, we went to jr and sr high school together. 

So, I just want to ask whether you would be comfortable with me joining the group. Sonny 
extended the invitation and sent your itinerary. 

Thank you for letting me Intrude on your Sunday. 

Linda. 

11/25/2018 1:44:56 PM 
To: _ 

530 514 8066. Greg bolin, vice mayor.... 

11/25/2018 1:45:27 PM 
To: David Guhin 
Yes 

11/25/2018 1:46:13 PM 
From: 

Thank you 


11/25/2018 3:27:33 PM 
From: David Guhin 

I have an update from the repop meeting when you have a min. 



11/25/2018 4:12:10 PM 
To: Eric Reinbold 

Hi Lauren. This is Hfelli Frost (James wife, Frost Construction). I am sorry to bug you, I am sure 
you have a lot going on but we are wondering if there is any way for us to get back in to Acorn 
Ridge to weatherproof our mid construction house. We are very fortunate our house made it, but 
the smoke damage mixed with the rainfall is going to make it much worse. He only needs a few 
days to get it wrapped up to prevent more damage. Is there any way he can get in to work on it to 
help minimize the damage? We are trying to keep the loss/insurance claims at a minimal so it goes 
to who needs it most. We have all the equipment to help clear lots if someone needs it. Please let 
me know if there is any way we can make this happen. Every day is costing more and more. We 
understand that we can't stay there, but if he could just get in with a worker to close up the house 
before too much damage is done. I hope you are doing well and I am glad your house is still 
standing also. I know it's been a nightmare for everyone. 

-Kelli Frost- 


11/25/2018 4:12:40 PM 
To; Eric Reinbold 

Only if you can help....not direct request.... 


11/25/2018 4:13:01 PM 
From; Eric Reinbold . 

I'll read this and look into it 
Thanks 

11/25/2018 5:16:06 PM 
From: Mark Orme 

Since the County has changed around all our morning meetings, I pushed our meeting with Sierra 
to 10 am, my office (3rd Floor, City Hail) 

11/25/2018 5:25:37 PM 
To; Mark Orme ' 

Got it. Thanks 
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Tc- 3o'-,- ..O', ' '16305138002) 

H 'o: '. .. might have norovirus. I’m staying home. You can handle meeting this afternoon. Bad 
timing! 


1T'26/30^8?‘12:10AM 

From: .lody lories (1-15305188002) 

Oh no. Fm so sorry 

l:. '25'?c:£ 10:23:^7 AM 
Fr:'--: ^A^rc iiattox 

Hi Lai-ren : we are nearing a decision point to where we need to know if you will be attending or 
providing an update on behalf of the town at the 6:00pm press conference 


ll/26/20.‘8 10:23:58 AM 
Frc m: Marc Mattox 

I am icady and can fi!l this void if you need 





11/26/2018 10:24:29 AM 
From: Jody Jones (+15305188002) 

Lauren so sorry to bother you while your sick. Here's another request from a business. I promised 

to send it on. ^ ^ 

Good morning again. David Samuels and Mary Malone from Ferguson and brewer investment 
located at 7052 Skyway would like to make a quick run to get items out of the office that is still 
standing. Contact David Samuels or Mary Malone. Thank you. 

11/26/2018 10:58:43 AM 
To:Jody Jones(+15305188002) 

Thanks 

11/26/2018 10:59:35 AM 
To: Marc Mattox 

I didn't know we were having a press conference...what is the subject matter 


11/26/2018 11:00:17 AM 
From: Marc Mattox , 

Updates and we've been asked to continue messaging on why re entry isn't possible yet for the 
town 

11/26/2018 11:00:39 AM 
From: Marc Mattox 

I believe there's regular press conferences Monday's and Wednesday's 

11/26/2018 11:00:55 AM 
From: Marc Mattox 

This was not a decision made today to my knowledge 

11/26/2018 11:02:31 AM 
To: Marc Mattox 

K eric normally speaks to why we cant get in...so you or eric can do it. Thanks 


11/26/2018 11:02:48 AM 
From: Marc Mattox _ 

He is going to do it too 

11/26/2018 11:03:12 AM 
From: Marc Mattox 

The question is do you want me or Jim to provide a non law enforcement perspective 
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H. lajren, :t's Kate Hope you're feeling OK and haven't got the flu. I am getting LOTS of calls, 
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11/26/2018 4:56:23 PM 

From: Marc Mattox , ) 

Lauren wanted to provide a debrief if today, nothing below is super urgent or I would have called. 
We can review and discuss when you are well enough to do so. Understanding your desire tor 
information, I would feel remiss in not sending you this lengthy text.... 

- attended droc daily briefing (1st one) 

- signed Emma requests to keep the EOC going for one more week (Wednesday to Wednesday) 
this will lower our staffing slightly but keep us ready for the incoming major rain (with some wind) 
event. Considering this weather event and the fact not one town resident has been repopuiated it 
would not be prudent to close the EOC or reduce it to town staffing only. 

- steering committee meeting was cancelled today 

- attended droc daily briefing conference call. High level updates from each droc division vvith 
some info on weather 

- worked with David G from Santa Rosa an presented a droc structure proposal 


- met with Brian ring Shari McCracken and Paul Hahn on droc structure proposal. Final ed;ts 
suggested and f nal draft will be presented to steering committee tomorrow. There is a strong 
desire to circulate this structure document ASAP to communicate to electeds and public that the 
droc is up and working on all of the relevant issues 

- Jim broshears is ready to attend press conference tonight and talk about public risks and why iis 
not safe to repopulate 

- initial plans for some Magalia zones to be repopulated today were scrapped by law enforcement 
and cal fire 

- incoming weather event could have low snow levels making access to upper Magalia areas 
already repopuiated via butte meadows very difficult 

- the droc is getting rolling but again need to emphasize the need for local town staff to sit and 
participate on some of these committees. These are not full time jobs. We need to have our voice 
in the lower levels too so that paradise needs are met. I'd like to recommend the following... 

- - Kevin Peppas for watershed (he's already doing great in the field), 

- - Susan Hartman for Debris Removal and Housing (or Kate Anderson for housing but I think 

Susan could do both), 

- - Jim broshears is already on trees 

- - Colette curbs for economic development and business recovery 

- - Tony Lindsey for Building and Rebuilding 

Again, the above is just a recommendation and I know these are not my decisions to make. W-th 
that said, the droc is moving forward and we need to ensure it moves with the Town. I envision 
everyone listed above could do their normal jobs AND sit in on a few meetings and speak up when 
necessary. The county is doing the heavy lifting, these assignments need to be made or char, geo to 
someone else very soon. Preferably before Wednesday. 


I'm so sorry to hear you are not feeling well. Get some rest and you'll be back and better -han 

pvpri 
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11/27/2018 9:31:03 AM 

From: Jody Jones (+15305188002) 

If you are up to it cail me and I'll fill you in on yesterday. 

11/27/2018 9:37:01 AM 
From: Marc Ma'ctox ' 

I'm thinking we are going to discuss this org chart in a minute 

11/27/2018 9:37:01 AM 
From: Marc Mattox ' 

[IMAGE] 

11/27/2018 10:03:58 AM 
To: Marc Mattox 
KI want to talk to you and dave 

11/27/2018 11:51:56 AM 
To: Marc Mattox 
I need to talk to you 

11/27/2018 12:16:50 PM 
From: Jody Jones (+15305188002) 

I recall there was something Wednesday morning you wanted me to participate in but I had the 
meeting with Jon Clark. That got postponed to January so I am available if you still need me. 


11/27/2018 1:30:09 PM 
To: Jim Broshears , 

Call me as soon as you can 

11/27/2018 3:13:09 PM 
To: Jim Broshears 

Please call me when you're done with droc 

11/27/2018 3:16:53 PM 
From: Marc Mattox 

Just learned the county is considering a reverse 911 code red cali for the nahcPc* weatno" ser / 
issuing a flash flood warning 

11/27/2018 3:17:04 PM 
From: Marc Mattox 
[IMAGE] 
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11/27/2018 3:23:22 PlX 
From: Marc Mauox , 

Since No one :s allowed up there 


11/27/2018 3:26:27 PM 
From: Marc Mattox , 

But work must continue for first responders and utilities with situational awareness of the 
possibility of debris flows 

11/27/2018 3:30:33 ?M 
To; Marc Mattox , _ _.. 

Call me when you're done 

11/27/2018 3:30:47 PM 
From: Marc Mattox 
Will do 

11/27/2018 3:43:38 PM 
To; Shari McCracken 

Hi Shari...pis call me when you get a chance...Lauren 

11/27/2018 4:17:50 ?M 
To: Shari Me Cracken 
ril call when I get off phone 

11/27/2018 4:52:15 PM 
To: Eric Reinbotd 

Call me when ycu get a chance please 

11/27/2018 6:30:18 PM 
From: Shari McCracken ' 

I'm available whenever you are. 


11/27/2018 8:42:13 PM 
From; Marc Mattox 

Lauren I've been contacted by a member of our church who is coordinating a s:ow -'1? a re 
major media outlet (apparently) and wants to hear what my family's story in tre ever\.. 
response is no but wanted to check with you if this is perhaps something we want to ' St e v 
to our advantage. Details are scant at this point and you’re probably getting a w-n 
requests. Should I tell them to keep searching for someone else? What do yon :-x 



11/28/2018 10:32:27 AM 
From: Marc Mattox 

Did you see the draft PowerPoint I sent you? 

11/28/2018 10:33:04 AM 
From: Marc Mattox 

* ✓ 

About discussing the droc and what it is and how much work is being done in my update for 
council today 

11/28/2018 10:44:20 AM 
From: Marc Mattox 

Can we roll it out at the council meeting? 

11/28/2018 10:51:03 AM 
To: Marc Mattox ^ 

Hold on a sec 

11/28/2018 10:51:21 AM 
From: Marc Mattox ^ 

No worries it's in your inbox 

11/28/2018 10:51:47 AM 
From: Marc Mattox ^ 

I'm at EOC and your voice has been passed along to our PIOs 

11/28/2018 10:52:54 AM 
To: Marc Mattox 
Yes just org chart 

11/28/2018 10:53:04 AM 
From: Marc Mattox 
Ok I'll trim it down 





11/28/2018 1:32:31 PM 
From: David Guhin 

Hi Lauren, I hope you're feeling better. I am on the road back to Santa Rosa, it was really great to 
meet you, and if there’s anything we can do for you and the town as you go through the recovery, 
please do not hesitate to reach out. The town is in amazing hands with you and Marc. 

11/28/2018 1:48:17 PM 

From: Scott Lotter (+15305182005) 

Is there a town hall meeting tomorrow night at Pleasant Valley High School that I should know 
about? 

11/28/2018 2:39:17 PM 
From: Marc Mattox 

https://www.chlcoer.com/2018/ll/27/we-dont-want-a-tragedy-upon-a-tragedy-inside-the-camp- 

fire-repopulation-effort/ 

11/28/2018 2:39:21 PM 
From: Marc Mattox , 

Good article 

11/28/2018 3:30:09 PM 
From: Shari McCracken 

Please call me when you're available regarding the ROE. Everyone is signed off except Paradise- it 
has been sent to Dwight. The State needs to hear back from Dwight (or you) as soon as possible 
today. 

Hope your Council meeting is going smoothly. 


11/28/2018 4:05:40 PM 

To: Shari Me Cracken 

Dwight told me today he cleared it 


11/28/2018 4:08:17 PM 
To: Shari Me Cracken 
He's working on it 


11/28/2018 4:13:44 PM 

To; Scott Lotter (+15305182005) 

Thursday...! hear 



11/28/2018 4:20:05 PM 
From: Shari Me Cracken 

Ok -thanks! The State said he's the one they are waiting on. He really can’t change anything, so 
it's more of a courtesy review. 

11/28/2018 4:31:17 PM 
From: Eric Reinboid , 

If you want....Remind everyone that there wiil be another press conference tonight at 6pm to get 
the update from The norma! attendees from town, county, state etc 

11/28/2018 6:38:24 PM 
From: Marc Mattox 

Hi! For tomorrow nights community meeting I wanted to check with you on who and what you 
wouid like presented in addition to the baseline droc and county information??? We can discuss in 
am if needed. EOC PIO wants to get to work on helping us. 

11/28/2018 6:57:43 PM 

To: David Guhin ) 

Thank you! I’m 100% better. Thanks for your help. You are amazing. I cant wait until the grand 
reopening party! 

11/28/2018 7:15:24 PM 

To; Marc Mattox ) 

Ok I'll be in the eoc tomorrow morning to check in. People will want to hear from agencies....like 
tonight, but for concow, Magalia and paradise. Did you hear it that prpd has resources? If there 
is a reimbursable project ? 

11/28/2018 7:17:07 PM 
From: Marc Mattox 

Sounds good see you in the morning. We can lay it out an put the teams to work for what you 
want to see. ... not sure what you mean about prpd but I'm sure we can heip 


11/29/2018 10:55:09 AM 
From: Marc Mattox , 

[IMAGE] 

11/29/2018 10:55:09 AM 
From: Marc Mattox , 

FYI 

11/29/2018 11:39:43 AM 
To: Shari Me Cracken 

I think we need that beer....can you cail when you get a chance please 



11/29/2018 11:51:44 AM 
From: Shari McCracken 
Will 12:30 work for a call? Thx! 

11/29/2018 12:43:02 PM 
From: Shari Me Cracken , 

Just tried to call. Let me know a good time for you and we'll try to connect [EMOJI] 

11/29/2018 1:18:12 PM 

To; Shari Me Cracken _ ) 

K...5,000 meeting day 

11/29/2018 1:23:12 PM 
From: Shari McCracken 

[EMOJI] -1 feel you. Now we have flash floods [EMOJI] 

11/29/2018 1:25:24 PM 
To: Shari Me Cracken 
Wtf 

11/29/2018 2:03:16 PM 
From: Shari McCracken 
Exactly! 

11/29/2018 3:00:00 PM 
To: Marc Mattox 
Hi in mtg what's up 

11/29/2018 3:00:38 PM 
From: Marc Mattox 

Just checking in. County evacuation warnings being issued and Durham is flooding 

11/29/2018 3:01:45 PM 
To: Marc Mattox 
Oh no 

11/29/2018 3:02:09 PM 
From: Marc Mattox 
All employees are safe 



11/29/2018 3:02:17 PM 
From: Marc Mattox 
To my knowledge 

11/29/2018 3:52:55 PM 
From: Marc Mattox ' 

[IMAGE] 

11/29/2018 6:41:52 PM 
To: Marc Mattox 

I need to talk to our jic people. No one e told jody the meeting was cancelled. I hope they told 
the other speakers 

11/29/2018 6:43:46 PM 
From: Marc Mattox 
Are you kidding me 

11/29/2018 6:44:04 PM 
To: Marc Mattox 
Nope 

11/29/2018 6:44:09 PM 
From: Marc Mattox i 
Geez 

11/29/2018 6:44:24 PM 
To: Marc Mattox 
[EMOJI] 

11/29/2018 6:45:14 PM 
From: Marc Mattox' 

Just addressed it in the PIO section but the jic really should have contacted all speakers 


11/29/2018 7:51:01 PM 
From: Shari Me Cracken 

Hey there! I was thinking about you not having connectivity where you're staying. Would it help 
for us to loan you a hot spot or can we hook you up a printer in your office in Chico? We also 
have office space in Oroville, if you need it. Please let me know if there's anything else we can do. 



11/29/2018 8:22:25 PM 
To: Shari Me Cracken 

That's so nice...I would love to be in Oroville with you! Lol we'd really get into trouble. I’m good 
for now. I think I'll be in paradise by the first if the year if not sooner.. ..maybe my home too. It 
will be nice to have some normalcy and structure...this is SOMEWHAT unsettling! :) thanks 


11/29/2018 8:22:46 PM 
To: Shari Me Cracken 
You're a solution person too! 

11/29/2018 8:34:32 PM 
From: Shari McCracken 
[EMOJI] 













11/30/2018 9:19:39 AM 

From: Mark Orme ^ 

Good morning Lauren and Dan. I wanted text-intro you both to connect and discuss 
opportunities. Obviously, Lauren is the super-Town Manager of Paradise and Dan is one of Chico's 
most successful CEOs! Connect from here. 

11/30/2018 9:29:11 AM 
From: Mark Orme 

' ft 

Thx Mark. Hi Lauren. I will send you an email. 

Dan 

11/30/2018 10:48:34 AM 
From: 

Thank you for being flexible and welcoming us to the EOC. 

11/30/2018 11:48:14 AM 
From: Shari McCracken 

Have you by chance been setting priorities for debris removal with DTSC and EPA? I have not 
been contacted, yet. Thx! 

11/30/2018 1:43:46 PM 
From: Shari Me Cracken 

Can you call me before our 2:00? We have very specific roles on this call, at the request of the 
Senator. Thx! 

11/30/2018 1:44:08 PM 

To: Shari Me Cracken 

Still on tour with LTE. Governor 


11/30/2018 1:49:26 PM 
From: Shari Me Cracken 

Are you going to make the 2:00 call or would you like me to handle it? The Senator really wants 
very little out of us - key items are: 

Immediate assistance 
Recovery will be long 
4 priorities we discussed in the last call 


11/30/2018 1:57:29 PM 
To; Shari Me Cracken 
Sorry 



11/30/2018 1:57:54 PM 
From: Shari McCracken 
No worries! I'll represent you well. 

11/30/2018 2:15:33 PM 
To: Shari Me Cracken 
:) thanks 

11/30/2018 2:16:16 PM 
From: Shari McCracken 
We're pretty much just listening :-) 

11/30/2018 4:15:36 PM 
From: Jim Broshears , 

If someone wanted to donate money the Town, can it be tax deductible and is there a electronic 
mechanism to send it? No hurry on this but my daughter in Oregon is raising money and would 
like to give it to the Town. 

11/30/2018 4:47:47 PM 
From: Eric Reinbold 

So due to the storm yesterday we may be pushed back on opening the lower zones 
Focusing on Pentz and Hwy 70 
Will know tomorrow 

11/30/2018 6:02:42 PM 

To: Steohanie Sinnott , Don Sinnott Cody Sinnott 

Friday night date night 
11/30/2018 6:02:42 PM 

To: Stephanie Sinnott . ,,, Don Sinnott i, Cody Sinnott 

[IMAGE] 

11/30/2018 6:03:21 PM 
To; Jim Broshears 
Awesome! I'll check 

11/30/2018 6:31:55 PM 
From: Marc Mattox _ 

Did you see the sit stat report from the droc? It's informative and could be useful in forwarding to 
the council. 



11/30/2018 8:53:16 PM 

From: Stephanie Sinnott . Don Sinnott Cody Sinnott 

[IMAGE] 

12/1/2018 7:37:39 AM 
To; Kevin Hannes 

Hi Kevin. I sent you greg bolinas contact information last night in an email. Is ever8on track’ Let 
me know if you need anything else. Lauren Gill 


12/1/2018 7:38:11 AM 
From: Kevin Hannes 
Got it thanks 

12/1/2018 8:28:41 AM 
To: Kevin Hannes . 

[EMOJI] 

12/1/2018 9:08:27 AM 
To: Eric Reinbold 

Lauren, good morning. Pete Carr gave me your cell phone number. My name is Chester Jourdan 
with Red Cross. I need to see if I can go through Paradise to get to Magalia for the community 
meeting at noon today. I’m currently in Oroville According to Janet Nelson the way around has 
snow and you would need a four wheel drive. Do you have a name/ phone number for the Butte 
County Sheriff's Dept or the Paradise Police Dept, to see if that's even possible for me to get 
through Paradise to Magalia? I'm a Red Cross Executive Director from Texas but for this disaster 
am an Elected and Appointed Officials Liaison for Red Cross. Thank Chester 


12/1/2018 9:13:33 AM 
To: Eric Reinbold 
His number is 


12/1/2018 9:16:20 AM 
To; Marc Mattox 
Call please 

12/1/2018 9:30:20 AM 
From: Eric Reinbold 
Thanks we will help him out 

12/1/2018 9:41:16 AM 
To: Eric Reinbold 
Thank you! ;) 



12/1/2018 9:58:32 AM 
From: Marc Mattox 

Lauren, I've received your two emails which were sent to you by MS. I do not have ability to 
facilitate this access. Eric is the only person to my knowledge that can. 


12/1/2018 9:58:52 AM 
From: Marc Mattox , 

I don't have an update yet about Red Cross. Will get you some info as soon as it's available 

12/1/2018 9:59:01 AM 
From: Marc Mattox 
No one here knew about it 

12/1/2018 10:01:00 AM 
To: Marc Mattox 

K... send to eric. Thanks. I was thinking wecouid arrange some of this through eoc. In 
conjunction with pd. 

12/1/2018 10:01:24 AM 
From: Marc Mattox 
Will do thanks 

12/1/2018 10:06:27 AM 
From: Eric Reinbold 

By the way several of our employees had Merced Ins that folded last night 
I am out dealing with the fact this happened and figuring out what to do 

12/1/2018 10:13:45 AM 
To; Eric Reinbold 
Pis call me 

12/1/2018 10:22:15 AM 
From: Marc Mattox . 

Any update on contact info? I also need to talk with you about something 

12/1/2018 10:32:22 AM 
To: Marc Mattox ' 

K in a minute 



12/1/2018 10:35:28 AM 

From: Scott Lotter (+15305182005) 

The state insurance guaranty fund will step in to cover the claims. It will complicate the process 
but the state insurance guaranty fund will take over the 


12/1/2018 10:35:47 AM 

From: Scott Lotter (+15305182005) 

process as well as do as asset forfeiture of the carrier if need be. 

12/1/2018 10:44:07 AM 
To: Eric Reinbold , 

We are going to help you....the community foundation is taking in lots of donations. We are going 
to ask that they cover what the insurance commission doesn’t. Try not to worry. Breathe...do the 
footwork. We are here with you. 


12/1/2018 10:44:29 AM 
To: Eric Reinboid 

The state insurance guaranty fund will step in to cover the claims. It will complicate the process 
but the state insurance guaranty fund will take over the 

12/1/2018 10:44:42 AM 
To: Eric Reinboid ' 

process as well as do as asset forfeiture of the carrier if need be. 

12/1/2018 10:58:10 AM 

From: Scott Lotter (+15305182005) 

Greg Jones 


12/1/2018 11:42:45 AM 

From: Eric Reinboid 

Ok well we all appreciate the support 

12/1/2018 12:38:33 PM 
To: Marc Mattox , 

Is our pio guy brendon vicara? 


12/1/2018 12:40:24 PM 
From: Marc Mattox 
Yes 



12/2/2018 7:11:46 PM 

To: support@townofparadise.com 

Wayne Thomas Crans using our logo on fb. 

12/3/2018 8:04:35 AM 
To; Star Brown 

Hi □ its Lauren Gill. Pis call me when you get a chance. I have a question about donations 

12/3/2018 9:08:14 AM 

From: Jody Jones (+15305188002) 

They just got a pass. 

12/3/2018 9:10:40 AM 

To: Jody Jones (+15305188002) 

Thanks 

12/3/2018 10:02:24 AM 
From: Marc Mattox , 

On my way to 0MB 

12/3/2018 10:02:38 AM 
To: Marc Mattox ^ 

K 

12/3/2018 11:33:03 AM 
From: Matthew Gates , 

Hope im not disrupting anything. The JIC was trying to confirm who would be in attendance at the 
community meeting tomorrow. Are you planning on attending? 


12/3/2018 12:00:52 PM 
To: Matthew Gates 
Who set this meeting up? 

12/3/2018 12:02:20 PM 
From: Matthew Gates . 

Same as before this is just the rescheduled meeting that was postponed due to flooding. JIC 


12/3/2018 12:03:47 PM 
From; Matthew Gates 

Jody is planning on attending and i believe eric is trying to be there too 



12/3/2018 12:33:57 PM 
From: Matthew Gates 

Just confirmed with Eric that he will be attending 

12/3/2018 1:00:44 PM 
To: Matthew Gates . 

Yes. I will also be there tomorrow night 

12/3/2018 1:01:21 PM 
From: Matthew Gates 
Perfect 

12/3/2018 2:19:12 PM 
From: Marc Mattox 
Do you have a second? 

12/3/2018 2:19:32 PM 
To: Marc Mattox ^ 

Can u text? 

12/3/2018 2:42:34 PM 
From: Marc Mattox , 

Got it figured out. No changes. There was question if we could keep using fire training center 

12/3/2018 2:42:39 PM 
From: Marc Mattox , 

But we can and no issues at all 

12/3/2018 2:42:45 PM 
From; Marc Mattox ^ 

From Chico side 

12/3/2018 2:43:06 PM 
From: Marc Mattox ^ 

We need to keep call center open here too until county is ready for 211 

12/3/2018 2:45:47 PM 
To: Marc Mattox 
Thx 



12/3/2018 4:02:48 PM 
From: Bill Hartley 

Hi Lauren, Pam and I are committed to rebuilding in Paradise if we can make it happen. We have 
hopes of purchasing the building at the corner of Pearson 81 . Black Olive Rd. Behind that building 
is the lot where the Chocolate Fest Building was located. I understand that lot is owned by the 
Town. I would be interested in knowing if I could purchase it for building a new chocolate factory. 
Doing my best to make dreams happen. We would love to be the fore-runners in restarting 
business in Paradise. Let me know when you can. I expect to be in negotiations in 1 to 2 weeks 
for the Pearson building. 

12/3/2018 4:13:59 PM 
From: Marc Mattox , 

Wanted to clarify a few things... First is that our HOC is not closing but reducing down to a low 
level activation... We are no longer going to be using the Emma system to staff our individual 
sections... The call center must be maintained In until the County Gets 211 operating. Logistics will 
continue to support the tree removal and culvert repairs in a minor role... PIO will continue To 
represent the interests and position of the town... We can discuss all of this more tomorrow... Just 
wanted to provide you a quick update and clarify that question about the eoc being completely 
closed or not. 

12/3/2018 4:14:11 PM 
From: Marc Mattox 

On my way to the press conference if you need anything please let me know 

12/3/2018 4:19:30 PM 
From; Marc Mattox 

Also what do you think about bringing on George Morris or equivalent to bring the eoc to the 
finish line when call center is rolled to county and town is fully repopulated? This would allow us 
both to focus on our respective needs 

12/3/2018 4:20:52 PM 
From: Marc Mattox 

Also that Greg Jones access is being coordinated 

12/3/2018 6:26:59 PM 
To; Marc Mattox . 

Call me when you're done. 


12/3/2018 6:27:20 PM 
From: Marc Mattox , 
10-4 



12/3/2018 7:25:16 PM 
From: Shari Me Cracken 

I was asked to pass on the name of a retired City Manager on to you, in case you want to use her 
as a consultant or resource. Her name is Jill Keimach .1 don not know her. She 

says her area of expertise is in permitting and rebuilding. 

12/3/2018 7:26:00 PM 
To: Shari Me Cracken 
Thanks 

12/3/2018 7:26:32 PM 

To: Marc Mattox 

Is the bline running up skyway? 

12/3/2018 7:26:47 PM 
From: Shari Me Cracken 

Just saw in our nightly update that bus service is running from Chico to Magalia. It's the Route 41 
bus. 

12/3/2018 7:26:49 PM 
From: Marc Mattox 
Yes or soon 

12/3/2018 7:26:59 PM 
From: Marc Mattox ' 

Announced by Honea 

12/3/2018 7:28:13 PM 
To: Marc Mattox 
K 

12/3/2018 7:28:28 PM 
To: Shari Me Cracken 
Thanks 

12/4/2018 9:13:37 AM 
To: Kate Anderson 

Lauren his number is . thank you for what you are doing, call this person dh grumbles 

about his mothers housing check...asap. thx 



12/4/2018 9:25:07 AM 
To: 

Hi aubrey...this is Lauren Gill. Please call me. 

12/4/2018 9:28:08 AM 
From: Michael Cummings 

Lauren - Michael Cummings here from FEMA - working on tasks we discussed yesterday. What is 
the best way to keep in touch with you going forward? Texting, email, cell?? 

12/4/2018 9:38:15 AM 
To: Michael Cummings 
Text is good:) 

12/4/2018 9:54:18 AM 
From: Michael Cummings 
Great - add me to your contacts 

12/4/2018 9:54:44 AM 
From: Susan Hartman 

I'm sorry I had to poach Colette this morning, but with Craig only giving me 10 mins notice he 
wasn't coming in today my options were limited. I've got the afternoon covered though! 

12/4/2018 10:20:42 AM 
To: Michael Cummings 
Done! 

12/4/2018 10:20:56 AM 
To: Susan Hartman 
Grrrrrrrrrrrrrrrrr 

12/4/2018 1:10:28 PM 
From; Michael Cummings 

Lauren - Are you available anytime mid day tomorrow for an update in person? Name time and 
location that works best for you - Jesse and I will drive up 

12/4/2018 3:11:03 PM 
From: Michael Cummings . 

Morning for us is good 

12/4/2018 3:13:18 PM 
To: Michael Cummings 
Please call me thanks 



12/4/2018 4:20:13 PM 

From: Eric Lamourex Shari Me Cracken ^ l^vin Hannes 

\ ■ - 

Afternoon, Lauren and Shari. It's Eric Lamoureux. Wanted to give you both a heads up that the 
White House is apparently planning a conference call with local officials for noon on Thursday. 
This would be an opportunity for you and your electeds to hit up the White House for any federal 
asks you May have. As I get particulars on the call details I'll let you both know. This is all I have 
for now. 

12/4/2018 4:46:16 PM 

From: Eric Lamourex . , Shari Me Cracker Kevin Hannes 

Thx! 

12/4/2018 7:45:58 PM 
From: 

Hi Lauren this is Mons. Nice job at the town hall meeting. So appreciative of the work that you do. 

12/4/2018 8:11:33 PM 
To: 

^ thank you 

12/4/2018 8:34:23 PM 

To: Jody Jones (+15305188002) 

[IMAGE] 

12/4/2018 8:35:16 PM 
To: Gina Will 

\ 

[IMAGE] 

12/4/2018 8:35:16 PM 
To; Gina Will ^ 

For your eyes only. :) 

12/5/2018 10:00:25 AM 

From: Eric Reinbold ^ Matthew Gates 

[IMAGE] 

12/5/2018 10:00:25 AM 

From: Eric Reinbold Matthew Gates - 

Reentry has begun! 



12/5/2018 10:03:11 AM 

From: Eric Reinbold Matthew Gates 

[IMAGE] 

12/5/2018 10:03:11 AM 

From: Eric Reinbold _. / Matthew Gates . 

Reentry has begun! 

12/5/2018 10:04:17 AM 

From: Eric Reinbold Matthew Gates 

Reentry has begun! 

12/5/2018 10:04:17 AM 

From: Eric Reinbold . Matthew Gates . 

[IMAGE] 

12/5/2018 10:05:04 AM 

From: Eric Reinbold , Matthew Gates 

Got this 3 times now 
Thanks 

12/5/2018 10:43:29 AM 

From: Eric Reinbold . , Matthew Gates 

Travel trailers are coming in 

12/5/2018 12:31:04 PM 
From: 

Hi Lauren, I just left you a voicemail. I'll be heading into a lunch meeting at 1pm, and have 
another quick meeting at 2:30 but should be freed up by 3:30. I can try you again later if you're 
not able to reach me. Looking forward to speaking with you. Thank you. 

Aubrey 

Executive at PA OR 

12/5/2018 12:41:18 PM 
To: 

Sure! I’ll try to call you later. You want a tour on the 13th right,? Not tomorrow 


12/5/2018 12:51:38 PM 
From: 

Yes, I have the State folks coming in on Wednesday the 12th for a meeting with my realtors and 
brokers. And I asked the to stay an extra day to tour Paradise on Thursday the 13th. 



